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BADRI Management Consultancy

Experience. Expertise. Excellence.




" About
BADRI

BADRI over the years has emerged to be a global consulting company
that provides diverse sets of services to clients across Middle East
and other regions.

Today, our around 200 talented staff spread across KSA, UAE,
Pakistan, Egypt and UK drive innovation and provide cutting edge
solutions to our business partners across the globe. We strive to
ensure that we provide the best quality solutions, turning our
experience and industry knowledge into value for our clients.

We specialize in all range of actuarial services and have also been
able to integrate to provide services in other segments including

Financial Services, Strategic HR consulting, Data Management and
Business Intelligence to our clients.



Vision

Solution architects strengthening our
partners to optimize performance

Mission

We help our clients be the best version
of themselves by fostering partnerships,
challenging norms and providing cutting
edge solutions. We inspire our people to
constantly evolve and chase excellence
with integrity in a diverse, exciting and

growth-oriented culture.

Core Values
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Integrity

We uphold the highest standards of integrity in all of our
actions by being professional, transparent and
independent

Chasing Excellence

Through our empowered teams, we raise the bar by
challenging norms to provide cutting edge solutions to
our partners.

Fostering Partnerships

We foster partnerships with all our stakeholders
through collaboration, empathy and adaptability.

Breeding Excitement

We value our people and create an exciting environment
for them to develop.

Growth-Centric

We believe in creating a vibrant culture through
continuous personal and professional growth of our
people, while also growing the business.
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September 2014

BADRI Management Consultancy

DSO was established in Dubai, UAE

BMC INSURANCE MATHEMATICS LLC
ACTUARIES | RISK MANAGERS

October 2017

BMC Insurance Mathematics LLC

was set up in Dubai, UAE

metier

a #$) BADRI group company

March 2020

métier HR Consulting merged

with BADRI Group of Companies

May 2024

BADRI opened an office in

Cairo, Egypt

®
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May 2016

BADRI opened an office in

Karachi, Pakistan
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July 2019

BADRI Solutions was
established in

Karachi, Pakistan
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Jan 2022

BADRI for Actuarial
Services was established

in KSA
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Aug 2024

BADRI opened an office

in London, UK
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Innovating and simplifying your business
is at the core of what we do.




Our Team
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“Our Team” Functional Distribution

Directors

6

3

UAE/Oman
Actuarial

483

Medical
Actuarial

9

HR
Consultancy

11

KSA
Actuarial

53

Business
Intelligence

38

Financial
Services

End of Service
Actuarial

5

Data
Sciences

4

Strategy
Consulting

2

Support &
Admin

29
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Why Should You
Choose Us?




| The BADRI Difference

Communication

We provide customized detailed reports to suit each
stakeholder in order to facilitate an informed decision \
strategy that fosters the growth of the company.

Practicality
D

We impart practical advice that is aligned to the
organizations’ needs and adheres to industry best
practices; the implementation of which is within the ,

realms of possibility.

Profit Optimization

We believe that People, Products, and Profits are key
to ensuring a successful business flourishes. Our
solutions are centered around the basic objective of
how to optimize profits, without compromising on

integrity or work ethics.

www.badriconsultancy.com

Seasoned Professionals

We have extensive global experience in Technical and
Management Disciplines of insurance and Takaful, which

allows us to provide innovative solutions to our clients.

Satisfied Clients

Currently, we are the appointed actuaries of more than 30
insurance companies in the GCC and have served more than
150 unique clients since inception. We believe in long term

partnerships with our clients.

Tailored Solutions

We follow a collaborative approach to working with our
clients and provide customized practical solutions that they

can implement that best suit their business needs.
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We analyze risks so that our clients can
make confident decisions

10



| Our Unique Approach

We realize one of the main issues our potential clients face is the lack

of constant support a.nd the communication challenges when they Appointed Actuary
only speak to the Appointed Actuary.

At BADRI, we have a transparent four tier structure where there is an Manager -
Assistant Manager and at least 1-2 analysts dedicated to each client. : :

Handling 2 to 3 clients
They are the first line of support and are constantly in touch with each

client to resolve any queries. l
Assistant Manager -

Each client will also have a Manager and an Appointed Actuary who Dedicated to a maximum of 2 clients

can also be contacted for any escalated problems.

team and avoid any bottlenecks.

Our client philosophy is to make sure that there is easy access to our Actuarial Analysts -
ﬂ 2 Analysts dedicated to a client

www.badriconsultancy.com
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| Strong Emphasis on People Management

At BADRI, we focus a lot of time and attention to
training managers to lead, while maintaining a culture
of authenticity, transparency, and accessibility.

With a dedicated HR department, all phases of the
employee life cycle are adhered to including
recruitment of top-notch individuals, and an extensive
Onboarding Training Cycle (OTC).

Each batch of new recruits is supervised by one or two
Assistant Managers for the duration of their OTC.
Meanwhile, internal BADRI resources who are subject
matter experts provide hands on trainings on
software, big data handling and analytics, and on
actuarial concepts such as pricing and reserving.

A major focus is also given on communication skills to
ensure that all client handling is done without a glitch.

Reserving on Sample
Test Data sets

Communication SKkills,
knowing the audience &
communicating accordingly

Data Eyeballing,
Cleansing & Analysis

Pricing on Sample Test
Data sets

Software Training (MS
Excel, QLIK, etc.)

www.badriconsultancy.com
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~ Our Strategic Collaborations

addactis

Actuarial & Software Solutions

For 25 years, ADDACTIS® Reserving

Group has been developing o _

a unique expertise in .Comblnlng the best reserving
. . practices and methodologies of the

actuarial software solutions main insurance markets, our

covering the whole range of Reserving solution is the easiest

(re)insurance  needs : way to technical summits and team

Pricing

Because you deserve a pricing
process designed to serve your
global underwriting strategy,
our Pricing solution drives you
to the top of the art of pricing.

pricing, reserving, reporting training efficiency.
and modeling. Present in 24
locations around the 5

continents, with over 500 IFRS 17
(re)insurance Chent'_s’ and With cutting edge technical
2,000 software users in over approach embedded in our
50 countries. BADRI have solution by our numerous IFRS 17
partnered with Addactis experts, monitor your profitability Capital Modelling

and your contracts with the

Software solutions to be
highest level of accuracy.

their implementation and

Meet regulatory requirements and
immerse your company in a highly

support services provider in complex and moving environment to steer

MENA region. your business, thanks to our flexible,
powerful and auditable Capital Modeling
solution.

www.badriconsultancy.com
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~ Our Strategic Collaborations

Qlik

limitless Limitless

{C£ D consulting Consulting

www.badriconsultancy.com

Qlik : A management tool that goes beyond BI query-based analysis that restricts people to linear
exploration within a partial view of their data. Qlik lets Clients combine any number of data sources to
freely explore across all the data and instantly pinpoint areas of most interest for the Client to see. The
result: Powerful insights into areas and angles that are missed out with other BI tools.

Limitless Consulting was established in 2018 in UAE. The extensive international and local knowledge of
the promoters through the years has supported the development of their service reputation for providing a
distinctive client service to its local, national and international client base.

Limitless Consulting adopts best in class international tools, methodologies and independence/ risk
management standards across all service lines in order to ensure the service provided is to the highest
technical, professional, compliance and ethical standards for the benefit of all its clients and stakeholders.
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~ Our Strategic Collaborations )

conrad Conrad Founded in 2009, CCN began its journey with a principle of hard work and commitment to understand their
clark Clark clients' needs, environments and operations. This principle enables it to deliver comprehensive, value-added,
rspiing Frpossibilties result-oriented and bespoke solutions and services. The result of its approach quickly became evident within a
few years as CCN emerged as the leading provider of strategic risk and transformational change management
solutions and services in Nigeria. Its suites of services and solutions have increased and their satisfied clientele
are rapidly expanding to other African countries. CCN simple commitment “to help organisations and
businesses create value and succeed in whatever they do” is the driving force propelling us to design all the
solutions, services and products they offer. You are assured of excellent service delivery when you request

for any of CNN’s offerings.

_ ARGenesis specializes in Decision Science for the Insurance Sector. We operate as a Management
ARGenesis Consultancy and Software Solutions (SaaS) firm. Their mission 1is to deliver data-led
insights and bespoke technology solutions for their clients. They aspire to be the most trusted external Actuarial
& Data Services advisor by providing independent advice and support to help you achieve your strategic goals.
Their proprietary technology and consulting services are here to help you reach peak levels of performance, in
both reducing costs and increasing profitability.

www.badriconsultancy.com
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~  BADRI Solutions

Effective Business Intelligence Through
Strategic Partnership with Qlik -

—— - —
- =~ ~

-~
~

Present & Future
Landmarks

Decision Optimization

Cross Selling & Up-selling opportunities

“A strategic collaboration with Qlik
with an aim to establish a Data
Literate World that helps attain
operational & tactical leverage to
envision the leaders of the future”

Higher Revenue Generation

Near and Real Time Information

Improved Operational Efficiency

Value-added and Accurate Decisions

“BADRI Your Strategic Partner”

www.badriconsultancy.com
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" Our Services

Our Strategic Solutions

Actuarial Consultancy

Strategic Consultancy

Appointed Actuary Financial Services

End of Services Strategic HR Consultancy

Actuarial Support for General
& Life Insurance

ERM

Product Development
IFRS 17

Merger and Acquisition
Pricing, Reserving & Capital

Compliance and Forensics

0Od0 900

Actuarial Support for Motor &

Medical Insurance Advisory & Risk Management

Q00000

0000 0Q

Technology Consultancy

Digitalization
Business Intelligence
Data Governance

Big Data & Analytics
IFRS 17 Systems

Actuarial Systems

www.badriconsultancy.com
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Awards & Accomplishments
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Awards & Achievements

MENA IR Awards InsureTek Golden
Shield Awards

Best Actuarial /Risk Corporate Risk Manager
Consultancy Firm of of the Year 2023 & Best
2023,2018 & 2016 by Actuarial Consultancy

MENAIR Firm 2024 by InsureTek

",,;’f;}

www.badriconsultancy.com
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MIIA Awards EHA Awards

Strategic Partner to the
Industry 2023, 2022,
2021 & 2020 by MIIA

Best Internship Program
2024

*
a

EMPLOYEE
HAPPINESS
AWARDS
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Conferences & Workshops
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" BADRI’s Annual Conferences ) BADRI
| | 111} T

BAD.RI Annual Insurance Confernce UAE 2019
www.badriconsultancy.com
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" External Conferences & Events

IIESPA Middle East Conference 202
11-12 May - Riyadh

5 4 Eah AT
BADRI Collaborated with ShaikhTech at LEAP 24 SOA Regional Symposium Riyadh

Click here to view our

other industry events

International Health Insurance Forum 2023

www.badriconsultancy.com
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"~ Industry Awareness Activities
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BADRI CFO Roundtable: BADRI & addactis Pricing Game KSA Medical Pricing Training Workshop -
IFRS 17 Implementation from the CFO Riyadh, KSA
perspective ,

Actuarial Reserving Training Workshop Workshop on Financial Regulations:
- Riyadh, KSA Impact & Way Forward - Dubai, UAE

www.badriconsultancy.com
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Jume 23, 2022 1 Valum 3

LTI THE SUPERANNUATION

EMPLOYEE BENEFITS NEWSLETTER

) BADRI

. o GCC Insurance
o G Stock Exchange
Announcements

s For the Month of May 2023

GLOBAL UNEMPLOYMENT - PRE COVID LEVEL
st Pabished Dista: Bt Janw 2023
A3 per the Feerrational Labor Organization, the Global
s it o be J07 mdbesy, dmest 21
milion mone than 2018, the pre-Cowid a5 el

T 1 | boseer. comiparing b the gisbal unempleyment
© n RO, whish is 212 melion, 0 Has decrace By £ millon.

GLOBAL UNEMPLOYMENT RATE
SINCE PRE-COVID

Special poings af
Imterest

£ | [ TR W ——— B
Medical PR A =" = —=lll
Newsletter i B I I 3| |
TOPIC 1 - FA

EVALUATION OF MEDICAL PROCEDURE
CODES IN HEALTHCARE - Page 2

TOPIC 2

HEALTH UPDATES IN MIDOLE
EAST REGION - Page 7

The Superannuation ‘Employee GCC Insurance Stock News

The Vitals ‘Medical’ Newsletter
Benefits’ Newsletter Alerts

Click here for The Vitals Click h ere for End of Click here for GCC News
Service Newsletter

www.badriconsultancy.com
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Insurance Industry Reports

2 Insurance LLI Insurance
Industry Industry
Reports

Dq Reports

Insurance

Industry
F z Reports

Insurance Z Insurance
Industry Industry

Reports I q Reports

g

&
$
o

Click here for Reports Click here for Reports Click here for Reports Click here for Reports Click here for Reports

www.badriconsultancy.com
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https://badriconsultancy.com/performance-analysis-of-ksa-insurance-companies/
https://badriconsultancy.com/performance-analysis-of-oman-insurance-companies/
https://badriconsultancy.com/performance-analysis-of-qatar-insurance-companies/
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" Contact Us

UAE Office KSA Office

2107 SIT Towers, PO Box 341486, Office 36, King Abdulaziz Road, Ar
Dubai Silicon Oasis, Dubai, UAE Rabi, Riyadh 13315
UAE: +971 4 493 6666 KSA: +966 112324112
Karachi Office Lahore Office
7B-2-6, 7th Floor, Fakhri Trade Center, POPCORN STUDIO Co-working Space
Shahrah-e-Liaquat, New Chali, Karachi Johar Town 59-B Khayaban e Firdousi,
Pakistan Block B, Phase 1, Johar Town, Lahore

Karachi: +92 213 2602 212

Egypt Office UK Office

E-Scapes IT Solutions13 Makkah c/o ARGenesis: Lloyds Building,1 Lime
St,Mohandiseen, Giza, Egypt Street, London EC3M 7HA

www.badriconsultancy.com

info@badriconsultancy.com
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