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BADRI Management Consultancy
Experience. Expertise. Excellence.



Driven by the passion to further the use of actuarial skills in the 
MENA region, Badri was established in the UAE. Since then, the 
company has expanded exponentially and now has offices in Dubai, 
Riyadh, Karachi, Lahore and Delhi.

Today, our 150+ talented staff spread across KSA, UAE, Pakistan and 
India drive innovation and provide cutting edge solutions to our 
business partners across the globe. We strive to ensure that we 
provide the best quality solutions, turning our experience and 
industry knowledge into value for our clients.

We specialize in General, Life & Health Insurance / Takaful and 
provide customized solutions by using the latest analytical tools. We 
also provide IFRS17, ERM, Capital Modelling, and Big Data Analytics 
services to our clients.

About 
BADRI
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Solution architects strengthening our 
partners to optimize performance

Vision

We help our clients be the best version 

of themselves by fostering partnerships, 

challenging norms and providing cutting 

edge solutions. We inspire our people to 

constantly evolve and chase excellence 

with integrity in a diverse, exciting and 

growth-oriented culture.

Mission

Integrity

C
or

e V
al

ue
s Chasing Excellence

We uphold the highest standards of integrity in all of our
actions by being professional, transparent and 
independent

Through our empowered teams, we raise the bar by 
challenging norms to provide cutting edge solutions to 
our partners.

Fostering Partnerships
We foster partnerships with all our stakeholders 
through collaboration, empathy and adaptability.

Breeding Excitement
We value our people and create an exciting environment 
for them to develop.

Growth-Centric
We believe in creating a vibrant culture through 
continuous personal and professional growth of our 
people, while also growing the business.
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www.badriconsultancy.com

Timeline
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September 2014

May 2016

October 2017

July 2019 Jan 2022

March 2020

https://badriconsultancy.com/


Innovating and simplifying  your 
business is at the core of what we do.
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Our Team
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Our Executive Team

Hatim has more than 20 years of experience and is the appointed actuary for more than 10 insurance companies in the UAE. 
Hatim has developed his core expertise in Strategy development, including financial projections & budgeting, implementing ERM
and Capital Modelling solutions, Motor and Medical pricing and product development, analytics and big data implementations, 
and Takaful (both life and general insurance).

Hatim Maskawala
Managing Director
FIA, CERA, FCCA

Ajmal Bhatty
Executive Director

Board member of UKIFC , Chief 
Advisor Vibe Insure UK        

Ajmal has over 25 years of international experience in the insurance and financial sectors as a signing and reviewing actuary. Ajmal 
is a thought leader in Takaful, with pioneering research, working with institutions in several countries and standard setting

bodies and regulators (AAOIFI, IFSB, Regulators in the UK, Bahrain, Brunei, Malaysia) and served as member of special international 
committee of IsDB and Bank Negara Malaysia to develop and promote Takaful among members of Organization of Islamic Countries.

Ali Bhuriwala 
Executive Director
ASA

Ali has more than 20 years of experience and specializes in Statutory Actuarial Valuations, Product development, Pricing and 
Reserving of General and Life insurance of Takaful and conventional insurance Capital Modelling, Front End Distribution, Agency 
and Compensation Modelling, End of Service Benefit Valuations, Compliance, Business and financial planning of insurance start-ups. 
Ali is experienced in both consultancy work and actuarial services of local and multinational insurers.

Hasham Piperdy
General Manager –

BADRI KSA

Hasham Piperdy, is a 2005 qualified Fellow Actuary with over 20 years of actuarial experience with global actuarial consulting firms in 
UK, Europe and Asia. He possess broad career experience, across P&C as well as long term business (Life and Pensions) and more 
recently Data Science/Analytics. Hasham is responsible for managing BADRI’s operations and expanding further in KSA including 

leading and developing a team based in Riyadh.

https://badriconsultancy.com/
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Our Executive Team

Nouman Rafiq
Director Financial 
Services (CA & CFC USA)

Nouman is a qualified Chartered Accountant & Certified Financial Consultant. Nouman has gained significant experience of multi-cultural
environments. During his association with Big 4s, he was involved in various audit and advisory engagements such as IFRS convergence,
due diligence, business restructuring, compliance & internal controls reviews and accounting advisory projects. Nouman expertise is
primarily in the insurance and while working as the CFO, he was involved in right issue offerings, IFRS 17 implementation, financial and
corporate planning, and providing support to the CEO and EXCOM to set strategic direction of the Company.

Navin Ghorawat
Senior Manager
FIA, FIAI, CERA       

Navin is a fully qualified Fellow Actuary and Chartered Enterprise Risk Actuary. He specializes in Reserving, Regulatory 
Reporting (BMA/Solvency II), Technical Provisions and Stochastic Capital Modelling. Navin has 8 years of diversified consulting 
and industry experience working in the actuarial domain. He has worked with Deloitte Ltd., AXA XL, RSA Insurance Group, and 

Mercer Consulting Pvt. Limited giving him exposure to the North American and European markets.

Gautham Subramanian
Senior Manager
FSA, CERA

Gautham is a qualified as an FSA, and CERA. He carries an extensive experience in the field of property and casualty / 
non-life segment and non-life insurance. He brings with him a highly enriched valuable experience of working and 
particularly consulting with some of the renowned companies worldwide. His last assignment was working as an 
Associate Director at Willis Towers Watson – Canada focusing on IFRS 17 implementation for leading insurance 
companies in the North American markets.

Omar Khan
Manager
AIA, ASA

Omar Khan is an ASA qualified plus AIA qualified Actuary. He has completed his BSc in Actuarial Sciences in the year 2014 from 
London School of Economics. He carries 10 years of extensive experience while working some of the renowned local and 

international enterprise. Some of the prominent international corporations includes JP Morgan & Aon Benfield. He is well versed 
with the business dynamics of UK market and has displayed exemplary skills during all of his assignments. 

https://badriconsultancy.com/
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PAKISTAN

80%
119 Employees

UAE

9%
14 Employees

KSA

5%
8 Employees

INDIA

6%
9 Employees

“Our Team” Geographical Distribution

https://badriconsultancy.com/
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“Our Team” Functional Distribution
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1
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27
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“Our Team” Growth Trend
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W hy Should You 
Choose Us?
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The BADRI Difference

Communication

Practicality

Profit Optimization

Seasoned Professionals

Satisfied Clients

Tailored Solutions
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W e analyze risks so that our clients 
can make confident decisions
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A Appointed Actuary

B
Manager –
Handling 2 to 3 clients

C
Assistant Manager –
Dedicated to a maximum of 2 clients

D
Actuarial Analysts –
2 Analysts dedicated to a client

Our Unique Approach

We realize one of the main issues our potential clients face is the lack
of constant support and the communication challenges when they
only speak to the Appointed Actuary.

At Badri, we have a transparent four tier structure where there is an
Assistant Manager and at least 1-2 analysts dedicated to each client.
They are the first line of support and are constantly in touch with each
client to resolve any queries.

Each client will also have a Manager and an Appointed Actuary who
can also be contacted for any escalated problems.

Our client philosophy is to make sure that there is easy access to our
team and avoid any bottlenecks.

https://badriconsultancy.com/
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Strong Emphasis on People Management
Data Eyeballing, 
Cleansing & Analysis

Reserving on Sample 
Test Data sets

Pricing on Sample Test 
Data sets

Communication Skills, 
knowing the audience & 

communicating accordingly

Software Training (MS 
Excel, QLIK, etc.)

At Badri, we focus a lot of time and attention to
training managers to lead, while maintaining a culture
of authenticity, transparency, and accessibility.

With a dedicated HR department, all phases of the
employee life cycle are adhered to including
recruitment of top-notch individuals, and an extensive
Onboarding Training Cycle (OTC).

Each batch of new recruits is supervised by one or two
Assistant Managers for the duration of their OTC.
Meanwhile, internal Badri resources who are subject
matter experts provide hands on trainings on
software, big data handling and analytics, and on
actuarial concepts such as pricing and reserving.

A major focus is also given on communication skills to
ensure that all client handling is done without a glitch.

https://badriconsultancy.com/
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Our Strategic Collaborations

For 25 years, ADDACTIS®
Group has been developing
a unique expertise in
actuarial software solutions
covering the whole range of
(re)insurance needs :
pricing, reserving, reporting
and modeling. Present in 24
locations around the 5
continents, with over 500
(re)insurance clients and
2,000 software users in over
50 countries. Badri have
partnered with Addactis
Software solutions to be
their implementation and
support services provider in
MENA region.

Reserving
Combining the best reserving 

practices and methodologies of the 
main insurance markets, our 

Reserving solution is the easiest 
way to technical summits and team 

training efficiency.

IFRS 17
With cutting edge technical 
approach embedded in our 

solution by our numerous IFRS 17 
experts, monitor your profitability 

and your contracts with the 
highest level of accuracy.

Capital Modelling
Meet regulatory requirements and 
immerse your company in a highly 
complex and moving environment to steer 
your business, thanks to our flexible, 
powerful and auditable Capital Modeling 
solution.

Pricing
Because you deserve a pricing
process designed to serve your
global underwriting strategy,
our Pricing solution drives you
to the top of the art of pricing.

https://badriconsultancy.com/
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Our Strategic Collaborations

Qlik
Qlik : A management tool that goes beyond BI query-based analysis that restricts people to linear
exploration within a partial view of their data. Qlik lets Clients combine any number of data sources to
freely explore across all the data and instantly pinpoint areas of most interest for the Client to see. The
result: Powerful insights into areas and angles that are missed out with other BI tools.

HR Consultancy : We provide a comprehensive mix of HR Solutions ranging from recruitment & selection,
learning & development to Organizational Development and strategic HR solutions.métier

Limitless Consulting was established in 2018 in UAE. The extensive international and local knowledge of
the promoters through the years has supported the development of their service reputation for providing a
distinctive client service to its local, national and international client base.

Limitless Consulting adopts best in class international tools, methodologies and independence/ risk
management standards across all service lines in order to ensure the service provided is to the highest
technical, professional, compliance and ethical standards for the benefit of all its clients and stakeholders.

Limitless
Consulting

https://badriconsultancy.com/
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Founded in 2009, CCN began its journey with a principle of hard work and commitment to understand their
clients' needs, environments and operations. This principle enables it to deliver comprehensive, value-added,
result-oriented and bespoke solutions and services. The result of its approach quickly became evident within a
few years as CCN emerged as the leading provider of strategic risk and transformational change management
solutions and services in Nigeria. Its suites of services and solutions have increased and their satisfied clientele
are rapidly expanding to other African countries. CCN simple commitment “to help organisations and
businesses create value and succeed in whatever they do” is the driving force propelling us to design all the
solutions, services and products they offer. You are assured of excellent service delivery when you request
for any of CNN’s offerings.

Our Strategic Collaborations

Conrad
Clark

ARGenesis
ARGenesis specializes in Decision Science for the Insurance Sector. We operate as a Management
Consultancy and Software Solutions (SaaS) firm. Their mission is to deliver data-led
insights and bespoke technology solutions for their clients. They aspire to be the most trusted external Actuarial
& Data Services advisor by providing independent advice and support to help you achieve your strategic goals.
Their proprietary technology and consulting services are here to help you reach peak levels of performance, in
both reducing costs and increasing profitability.

https://badriconsultancy.com/
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BADRI Solutions

Effective Business Intelligence Through Strategic 
Partnership with Qlik

Decision Optimization

Cross Selling & Up-selling opportunities

Higher Revenue Generation

Near and Real Time Information

Improved Operational Efficiency 

Value-added and Accurate Decisions

Qlik Business Growth Advantages:

Present & Future 
Landmarks
“A strategic collaboration with Qlik with an aim 
to establish a Data Literate World that helps 
attain operational & tactical leverage to 
envision the leaders of the future”

“Badri Your Strategic Partner”

https://badriconsultancy.com/
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Sophisticated IBNR Reserving Tools

https://badriconsultancy.com/
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Sophisticated IBNR Reserving Tools

https://badriconsultancy.com/
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Sophisticated IBNR Reserving Tools

https://badriconsultancy.com/
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Sophisticated IBNR Reserving Tools

https://badriconsultancy.com/
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Model Sheets Overview

Input Data 
Export Assumptions Selection 

Flexibility
Reserves 
Summary

Report 
Generation

https://badriconsultancy.com/
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Our Services
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Services

Strategy & Financial 
Budgeting and Planning for 
established companies and 
Start-Ups

Pricing and Product 
Development

Solvency Calculations

Company oversight and 
Board of Directors support

Pricing tools for structured 
pricing

Reinsurance 
Optimization

Reserve Valuation

Capital Modelling

Risk Management and 
Rating Agency 
Consultation

General & Life Insurance

https://badriconsultancy.com/
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Services

Medical Insurance

Segmentation Strategy

Network Structuring

Fraud Detection

Pricing and Predictive 
Analysis

Performance Monitoring

Cost containment 
alternatives

Group Pricing Module

Inflation Monitoring

Analytics 

https://badriconsultancy.com/
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Services

Motor Insurance

Segmentation Strategy

Garage Network 
Structuring

Fraud Detection

Pricing and predictive 
analysis

Performance Monitoring

Cost containment 
alternatives

Pricing Module

Reserve computations

Analytics 

https://badriconsultancy.com/
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Services

Risk Management

Strategy and its 
congruence with risk 
management

Developing & 
implementation of  risk 
management framework

Solvency Calculations

Capital Modelling

Risk Appetite development 
and monitoring

Retention strategies and 
Reinsurance 
Optimization

Rating Agency Advisory

Risk Measurement & 
Quantification

Product & portfolio 
risk management

https://badriconsultancy.com/
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Services

Other Services

Takaful Focus: Practical 
ways for companies to 
ensure takaful USP is in 
place for all stakeholders

Incentives Plan Design

System Implementation 
Support

End of Service Benefits 
Valuation and Retirement 
Planning 

Feasibility study and support 
in licensing

Risk Management Rating 
Compliance

Reporting Tools

HR Consulting

Support in implementing 
insurance regulations 
compliance services

https://badriconsultancy.com/
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Awards & Achievements

MENA IR Awards

Best Actuarial/Risk 
Consultancy Firm of 

2023, 2018 & 2016 by 
MENAIR

MIIA Awards

Strategic Partner to the 
Industry 2022, 2021 & 

2020 by MIIA

InsureTek Golden 
Shield Awards

Corporate Risk Manager 
of the Year 2023 by 

InsureTek

https://badriconsultancy.com/
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Annual Conferences

BADRI Annual Insurance 
Conference UAE 2022
INDUSTRY TRENDS & CONCERNS
November 24th, 2022

BADRI Annual Insurance 
Conference UAE 2021
INDUSTRY TRENDS & CONCERNS
November 29, 2021

https://badriconsultancy.com/
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Annual Conferences

BADRI Annual Insurance 
Conference Karachi 2021
INDUSTRY WAY FORWARD
December 9, 2021

BADRI Annual Insurance 
Conference UAE 2019
TRENDS FOR MOTOR & MEDICAL INSURANCE
September 30, 2019

https://badriconsultancy.com/
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Industry Awareness Activities - W orkshops

Medical Pricing Training 
Workshop – Riyadh, KSA

November 2019

Actuarial Reserving 
Training Workshop –

Riyadh, KSA
November 2018

Workshop on Financial 
Regulations: Impact & Way 

Forward – Dubai, UAE
March 2017

https://badriconsultancy.com/
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Industry Awareness Activities - W orkshops

Workshop on 
eForms 
Automation –
Dubai, UAE

November 2019

Workshop on UAE 
Regulations –
Dubai, UAE

November 2019

https://badriconsultancy.com/
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The Vitals 
‘Medical’ 
Newsletter
The Vitals is an initiative by 
BADRI in the form of a newsletter 
to apprise the industry 
stakeholders of the GCC’s ever-
changing landscape of the 
healthcare insurance sector.

We have so far released 18 issues, 
the last one was in June 2023. 

Click here for Newsletters

https://badriconsultancy.com/
https://badriconsultancy.com/the-vitals-badri-medical-newsletter/
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The 
Superannuation 
‘Employee 
Benefits’ 
Newsletter

Click here for Newsletters

https://badriconsultancy.com/
https://badriconsultancy.com/end-of-service-benefits-newsletter/
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GCC Insurance 
Stock News 
Alerts

Click here for GCC News

https://badriconsultancy.com/
https://badriconsultancy.com/gcc-insurance-stock-exchange-announcements/
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Insurance Industry Reports

Insurance 
Industry 
Reports

Insurance 
Industry 
Reports

Insurance 
Industry 
Reports

Insurance 
Industry 
Reports

Insurance 
Industry 
Reports

Click here for Reports Click here for Reports Click here for Reports Click here for Reports Click here for Reports

https://badriconsultancy.com/
https://badriconsultancy.com/performance-analysis-of-pakistan-insurance-companies/
https://badriconsultancy.com/performance-analysis-of-uae-insurance-companies-including-branches/
https://badriconsultancy.com/performance-analysis-of-ksa-insurance-companies/
https://badriconsultancy.com/performance-analysis-of-oman-insurance-companies/
https://badriconsultancy.com/performance-analysis-of-qatar-insurance-companies/
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Our Offices
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UAE Office KSA Office

Karachi Office Lahore Office

2107 SIT Towers, PO Box 341486, 
Dubai Silicon Oasis, Dubai, UAE

Office 36, King Abdulaziz Road, Ar
Rabi, Riyadh 13315

7B-4, 7th Floor, Fakhri Trade Center, 
Shahrah-e-Liaquat, New Chali, Karachi 

Pakistan

POPCORN STUDIO Co-working Space 
Johar Town 59-B Khayaban e Firdousi, 
Block B, Phase 1, Johar Town, Lahore

https://badriconsultancy.com/
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Contact Us!

Phone

+971 4 493 6666

+966 11 232 4112

+92 213 2602 212

UAE

KSA

Karachi

Email & Website

info@badriconsultancy.com

www.badriconsultancy.com
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https://badriconsultancy.com/
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